Meeting Minutes
Team 18

Date 14/03/16 Duration (hrs)

Time 10:30AM Location

Agenda

R
o

Action ltems
1.

Notes

Mile stations
Open source
- Reduce the costs
- MVP Main deliverable = Company site
- Create a website
- Display photo
Form - upload photo
- Add blog post
- discus
- Form for Email SES
- Small applets for lambda
- People building their small websites
- on git/Bitbucket
- run on website for download

Milestones (Sept 14 Final)
- Drop html page
- Scrum Agile (Chris scrum master)

- 2 weeks (note: variable to fit holidays and
circumstances)

- Reflection (2 hrs)

- Hangouts call/Slack

- Daily Stand up

Sprints

1-1

2-2

3 - of remaining 80%
4 - of remaining 20%

~

Team1s

2:30 hrs

Cloud House

certain



(1) Training --> Planning scrum week 0 (requirements - MVP finer grain) -->(2)
Design/Architecture --> (3) building --> (4) Testing --> (5) Validation(launch feed back) --> (if
extra time Full product)

note:
CICD (Continuous Integration Continuous Development)
- Continuous Production
- Developing as if they were alive
- Continuous interrogation
- Continuous deployment

Tools
- Each 25$% Linux academy
- Jira 20$ month
- Documentation
- Business Drive docs
- Wiki Confluence/TWiki
- aws server time 5k
- Certification $800

Full Product
- Simple Drupel

- There is already a project of this project
- Validates market
- build repo if the current iteration of LAMBDA CMS

Skills
- AWS Skills
- Privileges
- Golan
- Node.JS -->
https://lwww.reddit.com/r/aws/comments/48dI0t/best_language_to_learn_to_use_lambda/

- Lambda
-s3
- Dynamo/Rds DB
- Route 53
- CLI
- Fronted
- Bootstrap
- Mobile focused
- Responsiveness
-HTML 5
- Management
- harvest

Main objective

- MVP Basic blog/company website
Secondary objective

- Basic drupal
Extras



- Ecommerce

Use
- s3 buckets
James
- AWS SA
- Project mangement
- marketing
- creative
- photoshop
Project
- Set up an account
- AWS developers tutorials (2 weeks)
- Associate
- System Admin
- Solutions architect
- Developer [X]
US - Pay
- 30 --> 50 ph
Gannt Chart Software

-https://chrome.google.com/webstore/detail/smartsheet-project-
manage/cindmhdfkimaeggbebfikmkdfiohldbm

Note: Cloudhouse --> Bullet proof name change

Thursday meeting - AWS meetups
530pm

Attendees

Waquar Hussain
Adam Campbell

John Cave

Miguel Saavedra
Christopher Treadgold

Role

Supervisor
Team Leader
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